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TO ENSURE THEIR SURVIVAL, INDUSTRIAL OR-
GANIZATIONS ARE CHALLENGED TO CREATE 

VALUE IN A SUSTAINABLE MANNER. TO ACHIEVE 
THIS, THEY NEED TO UNDERPIN THEIR LEADER-
SHIP, INNOVATION AND LEARNING DYNAMICS. IT 
IS THEREFORE ESSENTIAL THAT THEY MANAGE 
THEIR KNOWLEDGE WELL.

The challenge is no small one: how to remain com-
petitive for the next fifty years without losing the 
dynamism that the immediate context demands? 
We live in an era of business disruption and global 
markets, and the survival of many companies de-
pends on the answer to this question. Pressed by 
day-to-day operations, most organizations lose 
sight of a horizon that, in addition to being unpre-
dictable, is volatile and makes it difficult to remain 
competitive over time. It is necessary to anticipate 
as well as possible.

These dynamics are especially true for Mexico's 
manufacturing export industry. The life expectan-
cy of a company in this sector is 97 years2 . Out of  
100 companies that start operations, only 40 re-
main standing after 5 years; and only half of these 

will reach 20 years of operations3. Manufacturing 
is in a demanding market: if one organization does 
not add tangible value or another does it better, it 
will be kicked out of the economic game in no time. 
How to avoid it?

In this publication we build the argument in fa-
vor of knowledge management, that "intangible" 
determinant that sustains every contemporary 
organization. Only by identifying it, managing it 
well and promoting it within daily activities, will 
Mexican manufacturing companies be able to stay 
ahead in an increasingly competitive market. The 
long term starts today.

INTERDISCIPLINARY PUBLIC RESEARCH TEAM1
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Like everything that is important, knowledge is 
difficult to conceptualize. Concretely, what are 
we talking about when we refer to it? The "tacit 
or explicit understanding that people have about 
the different relationships that exist between phe-
nomena"4. It would be worthwhile to reread this 
sentence, because it condenses everything we are 
going to talk about: understanding, people, rela-
tionships and phenomena.

In the dynamics of the company, knowledge ma-
terializes as activities, organizational structures, 
processes and beliefs incorporated by employees 
in their daily routines. Knowledge is, at the end of 
the day, that ability to link information inputs to 
outputs, observe their regularities, codify, explain 
and predict them5. It is what makes someone know 
what to do, how to do it and how to improve it. It 
is, therefore, the core of the business: what gener-
ates value and solves problems in a sustained way. 
Translated into an institutional framework, knowl-
edge is that which is made up of patents, process-
es, technologies, employee skills and experiences, 
information about consumers, markets and sup-
pliers. It cannot be easily replicated, because it 
responds to contexts and people and, therefore, 
needs to be explicitly managed to maximize its 
use6.

Proper knowledge management is becoming in-
creasingly important. Currently, the design of new 

products and services requires the collaboration of 
many people and organizations. Agility in internal 
processes is indispensable to respond adequately 
to competitors' innovation, falling prices, shorten-
ing of the product life cycle, negative shocks (such 
as the pandemic) and the customization demand-
ed by consumers. In concrete terms, the intelligent 
use of knowledge makes it possible to identify the 
costumers’ journey with its variants, to recognize 
their present and future needs. This is how sales 
are maintained and improvements made. This in-
creases productivity, especially if the company's 
knowledge is difficult to copy, that is, if it is the 
result of a know-how that includes patents, pro-
prietary techniques, networks and organizational 
structures that promote cooperation and informa-
tion exchange, as in the case of advanced manufac-
turing companies.

Knowledge management is, in short, an activity 
that allows organizations to create, share and ap-
ply knowledge collectively and systematically to 
achieve their strategic and operational objectives. 
How to carry it out in a good way? Let's look at 12 
starting points for its immediate implementation.

THE ESSENCE OF THE ISSUE
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To manage knowledge, it is necessary to recog-
nize the resources, capabilities, and skills avail-
able within the organization and how they can be 
used to improve processes, products, or services. 
From this starting point, self-taught competencies 
and new skills are developed, experiences are ex-
changed, and time is devoted to sharing lessons 
learned7: all without making a parallel structure to 
the core business. For it to work, knowledge man-
agement must be nested directly in the activities 
that generate revenue. A successful management 
model promotes that knowledge is accessible and 
of quality, that it satisfies the user and that it is 

used by the organization's members. An isolated 
system or one that transmits little relevant infor-
mation is useless: accessibility and quality are crit-
ical for this to work.

We offer a 12 -point guide to help any manufactur-
ing company to start managing knowledge proper-
ly8. It is a process that must be supported by top 
management and embraced by all layers of the or-
ganization.

12 GUIDING POINTS FOR 
SUCCESSFUL IMPLEMENTATION
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1 Sensitize employees and make a prob-
lem analysis: where do we lack knowl-

edge or innovations? Where could we avoid 
mistakes through a better flow of knowledge?

2 Incorporate knowledge strategies into 
the organizational strategy: what com-

petencies do we want to develop in the com-
ing years?

3 Create enabling conditions to encour-
age knowledge creation and sharing, 

e.g., through incentive systems, the use of 
knowledge criteria in employee evaluations, 
or agreements on teamwork.

4 Adopt measures to incorporate exter-
nal sources of knowledge into internal 

processes, such as those from customers, 
suppliers, competitors, universities, and re-
search centers. 

5 Focus on the targeted development of 
employees, giving priority to specific 

skills. Create a competency profile for them 
to serve as a guide.

6 Enable knowledge transfer between 
different generations of employees. 

This is possible through a sponsorship model 
where "employees train employees".

7 Encourage employee creativity and in-
novation by ensuring that the introduc-

tion of improvements does not follow bureau-
cratic processes or by initiating competitions 
for new product ideas.

8 Support the learning process through 
after-action reviews, project discus-

sions and creation of databases with lessons 
learned.

9 Integrate knowledge management into 
business processes. The key question 

here is: how can we make process knowledge 
transparent and accessible?

 
10 Hold periodic meetings, inter-de-

partmental convivialities or infor-
mation zones where knowledge markets 
are exhibited
 

11  Structure documents, databases, and 
intranet. Create guidelines on docu-

mentation and define precisely which employ-
ee is responsible for each content. Encourage 
employees to use the systems.

 
12 Provide an open and trusting team-

work environment so that employees 
are willing to share their knowledge with oth-
ers.

With these 12 steps, you can gradually move from 
theory to action. In a few years, it is feasible that 
the company's productivity will increase, its pro-
cesses will be streamlined and its value in the mar-
ket will increase, which will undoubtedly make it 
more adaptable to change.
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There is evidence that good knowledge management has a pos-
itive impact on manufacturing: intellectual capital is a compa-
ny's non-financial resource, and its resilience depends on it. As 
a sample, we have compiled three cases that illustrate the ef-
fectiveness of properly managing knowledge.

• Innovation (Mexico). In a survey of 32 manufacturing com-
panies in Oaxaca, it was measured whether knowledge man-
agement has a positive impact on the process innovation 
system. The result was statistically significant and positive. 
Case studies like this one reiterate that in manufacturing 
knowledge is generated by creativity, attitude, teamwork, 
and leadership. To trigger them, it is essential to have an 
integrated management system where the tacit knowledge 
of employees becomes explicit knowledge, available to all 
members of the company9.

• Labor turnover and information search (Colombia). Ac-
cording to the Aburrá Sur chamber of commerce, managing 
knowledge in the industry reduces 14% of labor turnover 
and 34% of the time spent searching for information in the 
company. It also increases 42% of innovation through col-
laborations and 35% of productivity and efficiency10.

• Reduced production costs, improved financial perfor-
mance and greater competitiveness (Mexico). In a study 
of 418 SME manufacturing companies in the manufactur-
ing industry in western Mexico, it was concluded that when 
knowledge is properly managed, financial performance is 
improved by increasing profit margins. Accordingly, when 
the use and development of information technology is im-
proved, the organization's competitiveness is enhanced, 
and operating costs are reduced11.

EXPERIENCES

9
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• In May of this year, IMMEX employed 3,115,131 
people; this represents a slight decrease from 
the 3,125,762 employees in April. However, 
over the last twelve months, 207,302 jobs have 
been generated.

• According to IMSS, IMMEX employment repre-
sented 18.07% of permanently insured workers 
(i.e., 17,236,527). This is equivalent to 65.12% of 
permanently registered workers in the trans-
formation industry, which employs 4,783,734 
people.

• The import of fixed assets in the first 5 months 
of 2021 reached 5 thousand 625 MDD, which 
represents 84.84% of the total received in the 
atypical 2020. If the uptake follows the same 
pattern, by the end of this year, imported fixed 
assets could reach 9 thousand MDD.

• In May, the value of IMMEX exports was 39 
thousand 912.5 MDD; temporary imports of 
parts and components totaled 35 thousand 
654.12 MDD. This implies a positive balance of 
almost 4 thousand 260 MDD.

• In the first half of 2021, Mexico continued to be 
the main trading partner of the United States, 
representing 14.7% of its international trade. 
Its closest partners are Canada (14.6%), China 
(13.8%), Japan (4.8%) and Germany (4.5%). 

• In Mexico, July saw a slower recovery in the in-
dustrial sector. Production declined at the slow-
est pace of contraction in the last 17 months.

Let's explore two key graphs to understand Mexi-
co's position in relation to the USMCA region.

MEXICAN MANUFACTURING 
TODAY: KEY DATA
By Carlos E. Palencia Escalante, partner of CEO Consultoría Estratégica & Outsourcing.
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Graph 1. Performance of the manufacturing sector 
in GDP and employment. USMCA region comparison 
(percentages)

The graph shows the great importance of the manufac-
turing sector in employment and national income in the 
three USMCA countries. Source: United States, Federal 
Reserve; Mexico, INEGI.

Graph 2. Industrial installed capacity (percentages).

With respect to Mexico, July saw a slow recovery in the 
industrial sector, where production fell at the slowest 
pace in the current 17-month contraction series. Source: 
United States, Federal Reserve; Mexico, INEGI.

Manufacturing jobs as % of total employment.

Manufacturing as % of GDP.

2020                                           2021 
April, May, June, July, August, September, October, November, December,  January, February, March, April, May
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INFLATING MEXICO'S GLOBAL 
ECONOMIC MOMENTUM
By Iker Jiménez, director, General Directorate of Global Economic Impulse (Mexican Foreign Ministry).

A year and a half have passed since the World Health Organization declared 
the COVID-19 pandemic and since then the economic and business situation 
in our country and globally has been reconfigured, forcing us, as some analysts 
point out, to take giant steps in the adoption of technology that was expected 
to be incorporated in 10 years or more. Remote work has become the norm 
in jobs that allow it; remote medical care is now an alternative to reach hard-
to-reach places; and online classes made it necessary for every member of 
the household to have a computer, laptop, or tablet. In addition, the rupture 
in global value chains caused by economic closures has led transnationals to 
rethink their production structures, so that reshoring and nearshoring now 
seem to be the alternative to give certainty to their businesses. If we add to 
this the entry into force of the USMCA, which implies complying with new 
rules such as the regional production of at least 70% of the products in the 
automotive sector, we have a mix of changes that force us, as a country, to 
rethink how to keep pace with this global acceleration and reconfiguration.

To support companies on this path, on May 3, 2019, the Ministry of Foreign 
Affairs was granted the responsibility to carry out economic promotion and 
investment attraction activities. Therefore, last June 14, the General Directo-
rate for Global Economic Impulse (DGIEG) was created within the Underse-
cretariat for Multilateral Affairs and Human Rights: a dream that Javier Jileta 
initiated in 2020 and that has finally materialized. This General Directorate, 
whose leadership has been entrusted to me by Undersecretary Martha Delga-
do and Foreign Minister Marcelo Ebrard, replaced from the now defunct Pro-
México the economic promotion activities focused outward from the country, 
while those directed inward were absorbed by the Ministry of Economy.

The DGIEG bases its activities on three pillars: economic diplomacy, foreign 
investment, and market diversification. From these, we seek to be the link 
between international organizations, private sector organizations, the three 
levels of government and the more than 160 Mexican representations abroad 
to connect Mexican companies with commercial opportunities abroad and 
facilitate the establishment of capital in our country. To give precise shots, 
6 priority sectors were established: mobility, life sciences, aerospace, infras-
tructure, agribusiness, and digital industries, although our work is not limited 
only to these.

From the DGIEG we also accompany and guide companies in the process of in-
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ternationalization of their projects. It should be noted that we do this work in 
conjunction with the United Nations Development Programme (UNDP), which 
helps us to align such projects with the Sustainable Development Goals of the 
2030 Agenda and to base strategies on principles of equality, inclusiveness, 
human rights, and gender perspective.

Finally, we design and implement projects to boost our economic promotion 
and investment attraction work. We are currently working on 6 projects with 
varying degrees of progress and implementation: 

As shown, the DGIEG is totally focused on generating international econo-
mic development opportunities for our country that will allow, among other 
things, to reactivate the economy and close inequality gaps. Our doors are 
open to all companies interested in linking or strengthening their ties with 
global partners. Rest assured that in this Directorate General you will find an 
ally to expand your business outside our country.

1. Provision of vaccines and health care. We 
continue with our diplomatic efforts to obtain 
vaccines and locate new offers that are avail-
able to the Mexican health system. We have 
also formed a good team with COFEPRIS to be 
able to increase clinical trials in our country, 
which allows Mexico to have greater pharma-
ceutical innovation and technology transfer. 

2. Prosperity Atlas.  In a joint effort with 
UN-Habitat, we mapped strategic sectors to 
identify investment opportunities and territo-
ries with the potential to participate in global 
value chains. This information will be a tool for 
public use starting next October.

3. California Economic Council. In the coming 
months, we will establish a formal, systematic, 
continuous, and permanent dialogue mecha-
nism between Mexico's central office and the 
Mexican consulates in California to promote 
Mexico's commercial interests among the busi-
ness community in that state of the American 
Union.

4. 8 and 8. We will create commercial, academ-
ic and economic diplomacy links between 8 
Mexican states and 8 U.S. cities with related 
industrial activities, through the Consulates of 
Mexico in that country.

5. Promotion of priority projects of the Feder-
al Public Administration. We seek investors 
through the diplomatic work of each Represen-
tation that want to bet on the priority projects 
of this government, mainly the Mayan Train 
and the Inter-Oceanic Corridor of the Isthmus 
of Tehuantepec (CIIT). 

6. Strategic attention plan for Europe and Asia.  
We paid special attention to some countries 
identified as priorities because they represent 
a potential for economic activity with Mexico, 
through the designation of a regional coordina-
tor for each continent. 
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COMMENTS ON THE FIGURE OF 
THE LEGAL REPRESENTATIVE: 
RISKS AND OPPORTUNITIES
By index nacional’s Foreign Trade Committee

From September 6 to 10, one of the national events 
that Index organizes together with its Associations 
and its Foreign Trade Committee was held virtually. 
During the event, various topics of interest in the IM-
MEX scheme were discussed, including, most notably, 
the figure of the Customs Agent in its most current 
meaning: the Customs Legal Representative (Repre-
sentante Legal Aduanal; RLA).

In the amendment to Art. 40 of the Customs Law, pub-
lished in the Official Gazette of the Federation (DOF) 
on December 9, 2013, it is approved that legal entities 
carry out their imports and exports through their Le-
gal Customs Representative. Likewise, the only chap-
ter of the Seventh Title, called "Customs Agents" and 
comprising from Article 168 to 173, is repealed, and 
the Customs Agent authorizations remain in force if 
such authorizations are cancelled, extinguished, or 
revoked. This is established in the Fifth Transitory Ar-
ticle of said publication.

Mr. Jorge Ricardo Torres Díaz, Customs Legal Support 
Administrator of the General Customs Administration, 
commented that the legal background of this figure 
are international commitments on trade facilitation 
acquired by Mexico. He added that the requirements 
and obligations indicated in Arts. 40 and 59-B of the 
Customs Law, as well as in Arts. 68, 69 and 236 to 
246 of its Regulations and in chapter 1.10. of the Gen-
eral Rules of Foreign Trade (RGCE), have changed so 
that companies may request authorization for direct 
clearance in the Electronic Customs System (Sistema 
Electrónico Aduanero; SEA) through their legal repre-
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sentative. Likewise, it was clarified that the com-
pany granting the power of attorney will be directly 
responsible for the acts of its Legal Representative 
during and after the customs clearance, so there is 
no risk on the assets of the individual authorized as 
RLA. In particular, the official commented in detail 
what is indicated in the process sheet 28/LA, titled 
"Application for direct clearance, accreditation of 
legal representative and assistants" (Solicitud para 
el despacho directo, acreditación de representante 
legal y auxiliares), which includes all the particu-
larities for the application of this figure. Special 
emphasis was placed on the most common errors 
made by companies when applying for RLA autho-
rization.

Finally, some of the advantages for companies 
when using the figure of direct dispatch through 
their legal representative were enunciated. These 
stand out:

• Greater emphasis on attending to the offices of 
those who grant the power of attorney, since 
priority and direct attention is given to them, as 
they do not depend on third parties.

• To have a deeper knowledge of the raw mate-
rials, processes, and finished products of the 
companies it serves, as well as their dynamics.

• Acquiring a fixed labor cost without limitation 
in the number of shipments or service sched-
ules, since it is possible to work with the com-
pany's own resources 24 hours a day.

• The ability to represent several legal entities 
before different customs in Mexico if the re-
quirements and obligations established by the 
legislation and its regulations are met.

• Considerable time savings in processes, as well 
as in the costs of external customs clearance 
services.

If you participated in this forum and wish 
to view the materials again, we invite 
you to access the indexTV microsite at  
www.index.org.mx. 

Just use the password you were given 
when you registered.

Index Updates
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Revocation of Mandate (impeachment) 

Since the beginning of his presidential campaign, 
President Andrés Manuel López Obrador pledged 
to carry out a consultation on the performance of 
his administration, through the revocation of man-
date. In this regard, in December 2019, the reforms 
to the Constitution regarding popular consultation 
and mandate revocation were published in the Of-
ficial Gazette of the Federation (consult). 
The transitory articles of the decree establish the 
obligation for the Congress of the Union to issue, 
within 180 days following its publication, the Reg-
ulatory Law on the Revocation of Mandate, which 
expired in June 2021. 

Due to the importance of the matter and the prox-
imity of the recall of mandate exercise (April 2022), 
the Federal Executive has urged the legislators 
to issue the corresponding regulatory law, which 
could happen in the third extraordinary period or 
at the beginning of the first ordinary period of ses-
sions of the first year of the LXV Legislature.

Several legislators have presented initiatives to is-
sue the regulatory law. However, it is expected that 
the reform proposal presented by Senator Ricardo 
Monreal Ávila, coordinator of the Morena senators, 
will be the one that will prosper (consult). Of this 
proposal, it is highlighted that:

• A participation of 40% of the people registered 
in the electoral roll, which is equivalent to 
36,882,565 citizens, must be counted.

• In order for it to be binding and to definitively 
separate the President of the Republic, a simple 
majority must be reached, that is to say, 50% + 

1 of the valid votes cast.

• Once the results of the referendum are made 
public and are binding, the President of the 
Congress of the Union will be the President of 
the Republic for the following thirty days. The 
Congress will appoint a substitute president, 
who will complete the constitutional term. 

On this last point, Federal Deputy Sergio Gutiér-
rez Luna, who currently serves as President of the 
Chamber of Deputies, would be in charge of the 
Presidency of the Republic if the mandate of the 
current President is revoked.

A new Legislature begins

On September 1st, a new Legislature began and 
given the reconfiguration of the correlation of po-
litical forces, a new legislative dynamic is expect-
ed. After having lost its absolute majority, Morena 
will have to negotiate with the opposition parties 
on several important issues, such as the 2022 eco-
nomic package (especially the tax reform that has 
been announced as part of the Federal Expenditure 
Budget), the reform of the National Electoral Insti-
tute and the revocation of mandate. 

Likewise, it is expected that the opposition block 
formed by PAN, PRI, PRD and MC will remain unit-
ed in certain legislative matters. However, the pos-
sibility that Morena and its allies (PT and PVEM) 
may be able to pass constitutional reforms with 
the vote of some PRI and MC legislators is not 
ruled out.

It is important to highlight that, in view of the polit-
ical reconfiguration, the Presidency and the Politi-

LEGISLATIVE LIAISON
Information provided by Grupo Estrategia Política
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cal Coordination Board of the Chamber of Deputies 
will be presided by legislators of the political par-
ties with the highest representation, on a rotating 
basis. The first year will be chaired by the coordi-
nator of the parliamentary group with the relative 
majority (Morena), the second year by the first    
minority (PAN) and the third year by the second 
minority (PRI).

The following are the possible legislators who may 
preside over the Presidency of the Chamber of 
Deputies: 

• 1st year - Dip. Sergio Gutiérrez Luna (Morena; 
already in office). 

• 2nd year - Dip. Santiago Creel Miranda (PAN) 
• 3rd year - Dip. Alejandro Moreno Cárdenas 

(PRI) 
Likewise, the parliamentary groups have already 
elected their parliamentary coordinators, as           
described below: 

•  (Morena) Deputy  Ignacio Mier Velasco
•  (PAN) Deputy Jorge Romero Herrera 
•  (PRI) Deputy Rubén Moreira Valdez
•  (PVEM) Deputy Carlos Puente Salas 
•  (PT) Deputy Alberto Anaya Gutiérrez 
• (PRD) Representative. Luis Ángel Espinosa 

Cházaro 
• (MC) Representative. Jorge Álvarez Máynez

1 Meet the members of  our team on the last page.
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8 North y Kupta, 2018, op.cit. p. 327-29 
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La gestión del conocimiento para un sistema de innovación en las em-
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