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If logistical integration is the key to contemporary 
foreign policy, how should Mexico carry it out? 
One feasible proposal is ally-shoring, that is, 
to reintegrate value chains more intensely with 
our trade allies. Perhaps the future of our 

manufacturing depends on its proper implementation.

INTERDISCIPLINARY PUBLIC RESEARCH TEAM1

We know that talking about a new foreign policy 
paradigm is risky, but if well implemented, 
ally-shoring could deserve this label. It is not 
simply an updated version of the various trade 
agreements we have with the United States, nor is 
it simply a matter of promoting greater economic 
investment between the two countries. No. 
Ally-shoring - a process by which democracies 
further integrate their critical value chains, 
deepening the exchange of their essential goods, 
services and raw materials to safeguard their 
economies and investments in the long term2- is 
something that goes much further. It is a change 
in the market logic that leads to doing business 
in the immediate and fleeting (today!) to bet 
instead on medium- and long-term growth, even 
if this momentarily slows down certain sectors. 

Basically, this vision seeks to make key sectors 
independent of countries that do not share the 
same political values.

Is Mexico ready to make this manufacturing 
shift? We believe it is, but the challenges for its 
implementation are significant. How can we get 
companies to modify their logistics processes 
if these apparently already work? What steps 
should our country prioritize vis-à-vis the United 
States? How far is it possible to redirect economic 
interactions in a globalized world? In this issue 
we outline some possible answers and describe 
the plans of the underlying force that has brought 
about this new situation: China.

1 Meet the members of  our team on the last page.
2 Dezenski, Elaine K. y Austin, John, The case and path of  development for Ally-Shoring: Mexico, The US-Mexico Foundation, 2021.
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Talking about ally-shoring, a technical term, might 
sound disconnected from reality if we do not take 
into account three preliminary aspects. The first 
is that every policy is preceded by a vision. The 
budget, the jobs and the high discussions pursue 
in the background "abstract" objectives, realities 
that may come to be. This is ally-shoring: a partic-
ular way of looking at the future that, if accepted, 
would lead us to modify international trade in 
Mexico. The second is consensus. No national 
vision is unanimously accepted; the concept we 
are analyzing will have to gain ground in the world 
of arguments, and that is what we are contrib-
uting to in this issue. The third is actions. Once 
the vision has been shared by a broad number of 
stakeholders, it becomes business policies and 
decisions. The process can take years and even 
mark an epoch. The paradox is that, for it to work, 
implementation has to be immediate. The current 
situation offers an opportunity that, if not seized 
by governments, could be widely seized by busi-
ness.

The agent that indirectly motivates the ally-shor-
ing proposal has a name: China. The Asian giant is 
a key player in world trade and its plan, condensed 
in the Made in China 2025 policy, is to become the 
global leader in the invention and manufacture 
of advanced technologies. This represents a risk 
for Mexico, mainly because it can displace more 
processes, break into new sectors and modify in-
vestment flows more profoundly. This trend began 
a few years ago and has been accentuated3. The 
Chinese government is making investments so 
that companies owned by Chinese people obtain 
more specialized knowledge and intellectual prop-
erty of information technologies, electric vehicles, 
specialized machinery, advanced transportation, 

state-of-the-art materials, etc.4

All through government subsidies, equity par-
ticipation in global companies and technology 
transfer. Their plan is explicit: to control strategic 
economic networks, which are also the most prof-
itable. They are looking to lead the global econo-
my, plain and simple. How? It's worth breaking it 
down in detail5: 

1. Procurement and investment. The Chinese 
government directly supports companies in 
making acquisitions, capital investments and joint 
ventures in other countries. 

2. Subsidies and funding. The government di-
rectly supports the development of new technolo-
gies, especially in key industries.

3. Extraction. China seeks to control technologies 
and extract know-how from foreign companies 
investing in its territory.

Over the past 20 years, this country has been 
incredibly effective in attracting "up-stream" play-
ers, those at the base of production, and in adding 
value for manufacturing processes. As a result, in 
2018 they generated 28% of global production.
How did they do it? Among other things, by in-
vesting in education, especially in STEM (Science, 
Technology, Engineering, Mathematics), areas in 
which it has more graduates than India, the US, 
Japan, Germany, Italy, the UK and Canada com-
bined, and in port and road infrastructure. They 
also focused on generating a world-class regime 
for quality control and safety within the industry, 
extensive energy deployment and communication 
ports that interconnect the country.

3 For more information, see this link.
4 “Made in China 2025”, Industrial Policies: Issues for Congress. Available at this link.   
5 Morrison, Allen J., The Strategic Challenges of  Decoupling, HBR, 2021. Available at this link.

THE ESSENCE 
OF THE ISSUE

https://expansion.mx/economia/2021/01/07/china-desplaza-mexico-como-principal-socio-comercial-eu
https://crsreports.congress.gov/
https://crsreports.congress.gov/
https://hbr.org/2021/05/the-strategic-challenges-of-decoupling?ab=seriesnav-spotlight
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This is why alarm bells have been ringing in the 
United States. During Donald Trump's presiden-
tial term, there was strong talk of decoupling the 
American economy from the Chinese. In the new 
administration, the discourse has been toned 
down, but measures to win the manufacturing 
race continue. President Biden's approach has 
two propellers that are concentrated in his infra-
structure plan: the first is domestic and seeks to 
accelerate technological development; the sec-
ond is international and seeks to sanction certain 
Chinese industrial sectors while exerting pressure 
via international organizations. There is a crucial 
political background to the fight. In an autocratic 
regime such as China's, policies can move forward 
without the (justified) obstacles of democracies, 
where proposals require consensus. The Chinese 
experience may give rise to discourses that favor 
the centralization of power and personalism in 
institutions, behaviors that are dangerous for the 
functioning of democracies and market econo-
mies.

In this context, Mexico and its manufacturing 
take on a unique relevance. After China, Mexico is 
the second largest trading partner of the United 
States; 80% of Mexican exports go to the Unit-

ed States. Undoubtedly, they are ideal countries 
for ally-shoring, which is designed for economic 
resilience. Properly planned, logistics integration 
considers the most important risks for both coun-
tries, including threats produced by industrial dis-
ruption, pandemics, natural disasters, scarcity of 
raw materials, wars, etc. The idea is that citizens 
of both nations have a good quality of life despite 
external global shocks and that integration is fair 
to both sides.

Key industries for México: 

• Automotive 
• Aerospace 
• Defense 
• Telecommunications
• Medical and electronic devices
• Semiconductors and microchips

https://www.vox.com/2021/4/2/22364100/biden-human-infrastructure-jobs-plan
https://www.vox.com/2021/4/2/22364100/biden-human-infrastructure-jobs-plan
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We are talking about an opportunity derived from 
economic and political conditions. Competition 
for global influence, the technology race and trade 
tensions make Mexico especially attractive be-
cause of its geographic location, skilled workers 
and manufacturing expertise. These are the trends 
to keep in mind:
 
• The technology race is going to be a 

long one. The decoupling policy between 
China and the United States is an epoch-mak-
ing event. China is implementing a strategy 
that will last at least 15 more years, with which 
it seeks to reduce its dependence on technolo-
gies and capabilities from other countries6.  
If Mexico does not take advantage of the wave 
now, it is feasible that other regions of the 
world will do so, or that the "trade war" will 
reach an equilibrium that will diminish the 
attractiveness of withdrawing processes from 
the Asian country.

• The best bet is on economic 
complexity. Export manufacturing responds 
to national processes. Generally, a country 
begins to participate in these economic 
activities by focusing on labor-intensive 
activities, such as textile production, footwear 
and furniture7, and then moves on to more 
complex technological processes. Mexico 
has come a long way toward achieving this, 
but much remains to be done. It is very likely 
that Mexico will join the critical sectors for 
the United States: software, communication 
equipment, biotechnology, electronics and 
quantum computing.

• USMCA. The scope of the agreement has not 
yet been exhausted; on the contrary, it is just 

beginning to be implemented for the most 
important issues: increasing regional content, 
protecting industrial property and strength-
ening patents. It also has provisions that can 
reduce corruption, strengthen environmen-
tal protection and improve labor conditions. 
The treaty is designed to promote consensus 
building.

The ingredients are on the table for Mexico and 
the United States to go further: a conflict between 
powers that generates the need to restructure lo-
gistics chains, the possibility for Mexico to diversi-
fy its economy rapidly and a treaty that facilitates 
immediate linkage.

TRENDS

6 Morrison, ibid. 
7 Hanson, Gordon H., Who will fill China’s shoes? The global evolution of  labor-intensive manufacturing, NBER Working Papers Series, 2020, available at 
this link.

6

https://ourworldindata.org/urbanization  
http://www.nber.org/papers/w28313
http://www.nber.org/papers/w28313
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The fundamental challenge is for companies to 
adapt their current production processes to the 
new political situation, that is to say, to prioritize 
national interests over private interests. Is there 
a way out? It is not easy for a business that took 
more than a decade to consolidate its processes 
in China, where they are profitable, to want to 
transfer its production to Mexico as if nothing 
happened. But there is a situation that makes a 
difference. Given the Made in China plan -which 
involves strategic subsidies and government 
purchases- many companies run the risk of being 
replaced by native companies. So, the question 
is, what conditions should our country generate 
to attract not only more companies, but also 
those that are economically more complex and 
strategic? We can think of the following options:

• “China +1”.  Companies with operations in 
China can begin to diversify their production 
without leaving China entirely. In this way, 
they do not stop their operations outright and 
prepare for a transition that can make them 
more resilient to external shocks.

• Aligning public and private incentives. 
Economists teach us that available resources 
are scarce. Such scarcity means that economic 
policies are most effective when they align the 
incentives of firms with the objectives of the 
authorities, when this does not contravene 
public welfare8. 

• Consensus with unions and application 
of new labor rules.  Following the recently 
approved reforms in Mexico and the 
settlement of disputes stipulated in the 
USMCA, labor dynamics are undergoing 
important changes; the main one is a new 

unionism. The labor reform requires that, 
if they decide to unionize, at least 30% of 
the workers must elect the union through 
an assembly, which must be certified by 
the Federal Center for Labor Conciliation 
and Registration. How does this play into 
the global processes we have described? 
It is difficult to predict, but it is reasonable 
to expect a period of intense negotiations 
between employers and employees. The 
results of such dynamics will be critical for the 
competitiveness of the manufacturing sector.

8 Turrent, Eduardo, El Colmex y las corrientes de pensamiento económico, Otros diálogos, 2020, available at this link.

CHALLENGES AND 
STRATEGIC DECISIONS

https://otrosdialogos.colmex.mx/el-colmex-y-las-corrientes-de-pensamiento-economico
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INDEX MOVES FORWARD

On May 4, Dr. Luis Hernandez, President of 
index Nacional met with Mexican Consuls in the 
United States, particularly from the Midwest, 
to find areas of joint collaboration.  The Consuls 
of Chicago, Detroit, Indianapolis, Kansas 
City, Milwaukee and Saint Paul participated, 
accompanied by Consuls attached and Consuls 
for Economic Affairs.

During the meeting, the Consuls expressed their 
interest in having the support of index to provide 
information to U.S. companies interested in 
sourcing from Mexico, expanding their plants and 

bringing business that was previously done in 
China and that are now evaluating bringing those 
lines of business to Mexico. The main interest is 
in obtaining from index the know-how it has in 
export manufacturing in sectors such as medical, 
auto parts, aerospace, and the location of each of 
these.

It was agreed that information will be shared 
on a reciprocal basis between index and the 
Consulates so that it can be disseminated in the 
United States and the export manufacturing 
sector can be better known.
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Few organizations have put as much effort 
into understanding current geopolitics as the 
U.S.-Mexico Foundation. In its most recent re-
search, "The Case and Path of Development for 
Ally-Shoring: Mexico"9, Emilio Cadena, president 
of its board of directors, granted us an interview.

TierPlus MX (TPMX): Let's start with a question 
of origins, in what context was the concept of 
Ally-Shoring born?  

Emilio Cadena (EC): Ally-Shoring is a conse-
quence of the current global trade policy. As early 
as the USMCA negotiations, we realized that the 
rhetoric of both countries, Mexico and the United 
States, was going in a negative direction: each 
country wanted to get its own way. We wanted 
to change it for a more constructive one, one that 
emphasized what is gained when value chains are 
joined between friendly countries. The new con-
sumer demands speed and tailor-made products; 
the 4th industrial transformation is fundamentally 
characterized by this. It is new technology and 
robots, yes, but more than that, it is the transfer of 
decision-making power to the consumer. Data an-
alytics becomes so relevant because of this. Value 
chains now seek to predict the tastes of the popu-
lation and adapt to them. In this context, produc-
tion is once again being regionalized and we were 
concerned that the political environment would 
play a negative role in this. That is where this text 
by Elaine Dezenski and John Austin comes from, 
who address their fellow Americans to emphasize 
the advantages of reconnecting value chains with 
allied countries. It is better to do so than with 
countries that do not share the same objectives 
as our country. The US-Mexico Foundation takes 

up this concept and invites the original authors to 
elaborate on it in a new document.

TPMX: Well, the concept is there. But in Mexico, 
how can it be implemented in the current political 
context? 

EC: There are two essential issues. The first is to 
align objectives and we have to start from the 
same definition of what ally-shoring is, which is 
to ensure the development and articulation of 
the value chains of the most critical goods among 
the allied countries in our region. This will ensure 
the resilience and continuity of these chains. The 
second is to generate the trinational institutional 
architecture to support ally-shoring: to align the 
legislative branches, federal governments and 
private initiative. This is the only way to define 
objectives and public policies appropriately.

TPMX: And so it is interesting to know in what 
sense the Ally-Shoring concept goes beyond what 
was intended in the signing of the USMCA. You 
are well aware that in addition to trade, the treaty 
contains a series of sections covering a variety of 
issues. What else should be done? 

EC: The Ally-Shoring concept precedes the USM-
CA. The USMCA is public policy for the implemen-
tation of Ally-Shoring. The concept of partnership 
is bigger than the trade issue. The USMCA is the 
platform for the rules of the game on the trade 
side, but the objectives of regionalizing the value 
chain go beyond that: it focuses on the general 
welfare of the community. In this sense there may 
even be contradictions. The alliance may bring 
benefits of another kind that are not reflected in 

INTERVIEW WITH EMILIO CADENA: 
“ALLY-SHORING REQUIRES GLOBAL 
INSTITUTIONAL INFRASTRUCTURE”

9 Dezenski, Elaine K. y Austin, John, op. cit.  



10

the commercial aspect; there will even be some 
products that will be more expensive after the 
adjustments. Sometimes it will be more expen-
sive to buy in the United States than in China, for 
example. But this integration brings with it greater 
benefits in terms of coexistence among the allied 
countries. The USMCA is the policy that makes it 
possible to implement it. 

TPMX: Autocracies versus democracies? 

EC: It is the generation of new blocs. Perhaps not 
necessarily the same type of regime, but certain 
democratic principles. In our case, it is a regional 
bloc that focuses on its own competitiveness 
and sustainability, not depending on other 
parts of the world. It has everything to do 
with political models. It would be very difficult 
to implement Ally-Shoring policies between 
capitalist democracies and communist countries, 
for example, or between a country that believes 
in renewable energies and one that does not. To 
have an allied region you must align philosophies. 
By the way, this has nothing to do with [Mexico] 
being submissive to what the United States 
wants, but with sharing great objectives on issues 
such as sustainability, regional development, local 
welfare...

TPMX: So there are more issues besides com-
merce. How would they be implemented already? 

EC: A mature Ally-Shoring region requires the 
implementation of more topics, such as talent 
mobility. This is an example of a topic we could 
aspire to. Politically it is very difficult today, 
but we should think about it as the European 
Union did. Part of the wealth of the region is the 
combination of talents. Sustainability is another 
big issue, fundamentally from the environmental 
point of view. Also the energy issue. And finally, 
the cultural issue. In the coming years, the United 
States will have the largest Hispanic population in 
North America after Mexico. By 2050, Latinos are 
expected to be the "first minority" in the United 
States. Our ties go beyond trade. The citizens of 
the three countries want to be friends and live 

together peacefully, without sacrificing our own 
national identities.

TPMX: Agreed, but we must recognize that much 
of this has been motivated by a shadow in the 
background: China. In terms of business, how do 
you get American, Canadian and Mexican com-
panies that already operate successfully in China 
-let's emphasize the word successfully- to move 
their operations or reintegrate their value chains 
to do so with "allied countries"? How do you get 
them to change what already works for them for 
something uncertain, even when they share the 
same philosophies? 

EC: For companies there is a very important 
challenge because China is a great business, but 
eventually it will come to an end. Why? Because of 
changes in the consumer, who is becoming more 
and more demanding in terms of the processing 
of the products he consumes. The environmen-
tal footprint of products will become more and 
more important. For example, a computer made in 
China will cost more and more because it will be 
taxed due to the environmental impact of its pro-
duction. The world is not yet charging the environ-
mental cost of products in prices, but it is heading 
in that direction. On the other hand, companies 
want to do business in China. This will lead to the 
regionalization of production: there will be pro-
duction plants near the end market, one in China 
for that market and another in North America, for 
example. This division is already taking place in 
the productive assets of the companies, but the 
mentality must be to play by the rules of our allied 
side. In terms of technology, it is very complicated 
because there is the specter of intellectual prop-
erty theft. That is why it is critical that the global 
institutional architecture be restored, otherwise 
distrust will prevail. There is no doubt that the 
world is global and we need to incorporate the 
rules into it. The pandemic showed us this clearly. 
We need to be integrated and have institutional 
bodies that strengthen peaceful coexistence for 
environmental, food, trade, technology, weapons, 
etc. issues. For Ally-Shoring to be successful, it 
requires a global institutional infrastructure.
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Since the entry into force of the USMCA on July 1, 
2020, a new stage was inaugurated to strengthen 
regional trade to compete globally. The changes 
were many, with emphasis on the interest in com-
plying with and respecting labor rights. Chapter 
23 of the USMCA established labor obligations 
that were not found directly in NAFTA, as they 
were found laterally in the North American Agree-
ment on Labor Cooperation (NAALC). These labor 
obligations are based on the rights recognized by 
the International Labor Organization (ILO), such 
as respect for freedom of association, collective 
bargaining, elimination of child labor, forced 
labor, employment discrimination and respect for 
acceptable working conditions. However, in Annex 
23-A of the new treaty, specific and exclusive obli-
gations were established for Mexico, aligned with 
the 2019 reform to the Federal Labor Law (LFT) 
regarding labor justice, freedom of association 
and collective bargaining. These provisions were 
amended in December 2019 in an annex to Chap-
ter 31, and Annexes 31-A for Mexico-United States 
and 31-B for Mexico-Canada were created. They 
provide for the Facility-Specific Rapid Response 
Labor Mechanism (Rapid Response Mechanism) 
for an efficient remediation and dispute settle-
ment system staffed by a panel of independent 
experts. This panel would review cases arising 
between the Parties.

Even before its entry into force, several actors in 
the labor sector had announced their intention to 

use this new Rapid Response Mechanism, but it 
was not until May 2021 that it began to material-
ize. The initial cases were two. The first was a pe-
tition that the USTR (United States Trade Repre-
sentative) received from the AFL-CIO, the largest 
union in the United States, a petition in which two 
other unions participated: the Service Employees 
International Union (a union representing almost 2 
million service workers in the US and Canada) and 
the National Independent Industrial and Service 
Workers Union (SNITIS), which emerged as part 
of the 20/32 movement at the Mexican border 
in 2019. Public Citizen's Global Trade Watch, a 
North American NGO, also participated. This 
petition was filed regarding the alleged denial of 
collective rights of Tridonex's "covered facility" 
in Matamoros, Tamaulipas. Statements by some 
stakeholders have included alleged violations of 
the collective rights of their workers in terms of 
access to the collective bargaining agreement, 
election of representatives, contract voting, and 
dismissals for the same reasons. The USTR has 30 
days from May 10, 2021 to determine whether the 
petition has grounds to be filed as a formal Rapid 
Response Mechanism case or, if not, to dismiss it. 
If filed as a formal case, the USTR would ask Mex-
ico, through the Ministry of Economy, to review 
whether there was a denial of collective rights 
and, if so, whether there is a plan to remedy it. 
This investigation would be conducted by the Sec-
retaria del Trabajo y Prevision Social (STPS). If the 
response of the Secretaries is to reject the peti-

LABOR COMPLIANCE 
UNDER USMCA 
By Luis Monsalvo Alvarez,
associate comanager with Monsalvo Duclaud, and strategic affiliate of index Nacional.

Recent developments around the USMCA reflect the region's interest in raising the 
level of enforcement of workers' rights. Therefore, companies must be clear on how 

they operate to continue participating successfully in international trade.
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tion or does not meet the USTR's expectation, the 
petitioners may then request the intervention of 
an expert panel. If the panel finds the company at 
fault for the denial, it may penalize the company 
with a loss of preferential tariff treatment or other 
economic sanctions. Only if the recipient has been 
sanctioned twice before could the export ban be 
imposed.

The second case was filed by the USTR two days 
later, on May 12, 2021, for Mexico to review 
whether there was a denial of collective rights at 
the General Motors plant in Silao, Guanajuato. The 
text of the request mentions concerns regarding 
free association and collective bargaining to legit-
imize the "Miguel Trujillo" union contract, as the 
vote was suspended by the STPS due to alleged 
irregularities, including the destruction of voting 
records. If it is determined that there was a denial 
of rights, the United States would request that 
Mexico remedy the situation within 45 days of the 
petition being received. The Mexican government, 
on its part, through the STPS, in an official state-
ment dated May 11, 2021, had already resolved the 
reinstatement of the legitimacy of the collective 
bargaining agreement. On the other hand, on the 
same May 12, through an official statement, the 
Ministry of Foreign Affairs proposed to the Unit-
ed States to open a space for cooperation within 
the framework of the USMCA, regarding what it 
considered to be a lack of enforcement of labor 
laws in the agricultural and protein processing and 
packaging industry in U.S. territory.

It is clear that trade issues now have a labor 
basis. These cases also indicate that the Rapid 
Response Mechanism will indeed be used by 
the Parties to the USMCA for the enforcement 
of workers' collective rights. However, if a Par-
ty considers that the other Party is not using 
the Rapid Response Mechanism in good faith, it 
is possible to request that the abuser be barred 
from using it for two years. Given this new re-
ality, companies must understand that a denial of 
rights can materialize without any intervention by 
the company and rather by the intervention of the 

union holding the CBA, its leader or delegates, in 
the workplace or facility covered. It is even possi-
ble that the personnel of contractors or subcon-
tractors and any person performing their work 
activities in the same domicile or forming part of 
the supply chain of the manufactured merchan-
dise or service supplied may be subject to a denial 
of rights. Therefore, union and collective relations 
will be one of the most relevant issues for com-
panies in the region. The contribution of the areas 
and departments of labor relations, human capital 
and human resources will be fundamental to com-
ply with current local and international regula-
tions. This must always be done taking care not to 
interfere, which is prohibited between the parties 
in a collective labor relationship. The challenge is 
enormous and unavoidable.
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NEW 
LABOR TIMES 
By Luis M. Hernandez 
President of index Nacional.

In recent weeks we have seen how labor com-
pliance issues have become more relevant and 
intense in Mexico, especially in the automotive 
industry. This is an issue that should be a priority 
for all companies in the manufacturing sector. It 
is striking that for some organizations this issue 
is still not considered a top priority and, instead, 
together with their advisors, they seem to focus 
on "negotiating" the compliance dates stipulated 
in the regulations. Let us remember that with the 
entry into force of the USMCA (July 2020), the 
date for compliance of the labor commitments 
defined in such an important treaty began. The 
treaty also details the mechanisms to ensure their 
implementation and the sanctions in the event of 
non-compliance. 

For Mexico, the new model of labor relations goes 
far beyond the treaty, as it was born from the con-
stitutional reform of 2017 and the reform to the 
Federal Labor Law of May 2019. Both focus on the 
labor justice system and a new model of collective 
labor relations, emphasizing freedom of union 
association (or non-association) within compa-
nies. Thus, for more than a year we have already 
been aware of what we confirmed with the signing 
of the USMCA: the time is over for the so-called 
union protection contracts, which are set to 
disappear.  

For this reason, this May, within the framework of 
the 3rd index Nacional Labor Forum, we signed an 
agreement with the country's main labor unions 
and had as honorary witnesses the Secretary of 
Labor and Social Welfare and the Director General 
of the Federal Center for Labor Conciliation and 

Registration. With the signing of this agreement 
and ten commitments, we ratify our intention to 
promote and encourage, from the National Coun-
cil, full compliance in labor matters in our sector.
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INDEX:
10 COMMITMENTS 
TO TRADE UNIONS

The agreement was made during the 3rd National Labor Forum on 
"Labor Compliance and Social Security, 2021".

Index signed 10 commitments with union repre-
sentatives from various organizations to improve 
working conditions for all workers in the manufac-
turing sector. Luis Hernandez Gonzalez, national 
president of Index, pointed out that since 2019, 
adjustments have been made to guarantee labor 
justice and union freedom. He highlighted that 
daily the industrial sector spills 95 million dollars 
in payroll in the country, which promotes the work 
of more than 3 million people. Index is collabo-
rating with the country's government to improve 
productivity, competitiveness, and the well-being 
of all workers. 

The 10 commitments established were: 

1. To recognize work as a human right.
2. To promote dignified work in all labor 
relations.
3. To respect freedom of association and 
effectively recognize the right to collective 
bargaining.
4. To promote labor justice in all workplaces.
5. To eradicate forms of forced or compulsory 
labor.
6. To eliminate discrimination in employment 
and occupation.
7. To create acceptable working conditions 
with respect to minimum wages, working 
hours, safety and health.
8. To promote and oversee training, 
education, training, and certification of labor 
competencies.

9. To integrate all work centers to comply with 
the law.
10. To respect international commitments that 
promote investment in the country, raise the 
productivity of companies and improve the 
welfare of workers.

The signing took place between Index and 
representatives of the Autonomous Confederation 
of Workers and Employees of Mexico (CATEM), 
the Revolutionary Workers' Confederation (COR), 
the Revolutionary Confederation of Workers and 
Farmers (CROC), the Regional Mexican Workers' 
Confederation (CROM), the National Federation of 
Independent Unions (FNSI) and the Confederation 
of Mexican Workers (CTM), as well as with the 
Labor Congress and the Federal Conciliation 
Center. Consequently, the leader of Mexico's 
industrialists commented that this agreement 
sends a message of unity among the different 
union associations and the manufacturing sector.
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Electoral platforms 2021 
 
On June 6, the most important elections in Mex-
ico's modern democratic history took place, in 
which more than 21,000 elected positions were 
contested: the House of Representatives (500 
federal deputies), 15 governorships, 30 local 
congresses and the municipal presidencies of 30 
states were renewed.

It is worth highlighting some important points 
regarding the electoral platforms of the political 
parties, since they contain proposals of a politi-
cal, economic and social nature, raised by these 
in their declarations of principles and described 
in their programs of action. The following are the 
main proposals of the three most relevant political 
parties according to the projections of represen-
tation in the Chamber of Deputies to integrate the 
LXV Legislature.

Morena 

Its electoral platform is based on the impulse and 
support of the National Development Plan 2019-
2024, presented by the President of the Republic. 
In this sense, they highlight the following commit-
ments: 
1) eradicate corruption, waste and frivolity; 2) re-
cover the rule of law; 3) rescue the energy sector; 
4) no more tax increases; 5) promote economic 
reactivation, the domestic market and employ-
ment; and 6) give continuity to regional social and 
infrastructure projects.

Within these areas, the following specific commit-
ments stand out:

 • No more money will be spent than will 
enter the public treasury. The resources destined 
to finance social programs will come from the 

savings from the fight against corruption and 
the elimination of sumptuary expenses, waste of 
resources and fuel theft. 
 • In terms of monetary policy, Banco de 
México's autonomy will continue to be respected.
 • There will be no tax increases in real 
terms or increases in fuel prices above infla-
tion. Both fuel prices and electricity rates will be 
reduced by the middle of the six-year term, when 
the new Dos Bocas refinery is completed, existing 
refineries are rehabilitated, and the Federal Elec-
tricity Commission's generation capacity is recov-
ered. 
 • Tax evasion, which is, after all, a form of 
corruption, will continue to be rigorously com-
bated, and exemptions, credits and other bene-
fits that used to be customarily granted to major 
taxpayers will no longer be granted.

PAN 

The Partido Accion Nacional established the 
following thematic axes as part of its electoral 
platform: 
1) rescue of the health and social security system; 
2) free economic competition and development 
of the people; 3) construction of the rule of law, 
in peace, with justice and security; 4) rescue of 
government honesty and fight against corruption; 
5) restoration of democracy and strengthening 
of institutions 6) impulse and protection of the 
information society and new technologies; 7) 
protection of the environment and promotion of 
clean energy; 8) promotion of quality education 
and promotion of culture, science, technology and 
sports; 9) repositioning of Mexico in the world; 
and 10) strengthening the human rights of wom-
en, youth and children.

In this way, the following points stand out:

 • Free economic competition and develop-

LEGISLATIVE LIAISON
Information provided by Grupo Estrategia Politica
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ment of people, since private investment is one of 
the main economic pillars of a country's develop-
ment. 
 • Creation of a Universal Basic Income 
(IBU) for all Mexican citizens, the initial amount 
of which will be the result of a technical analysis, 
and which also contemplates a gradual increase in 
the amount in accordance with economic growth 
and the increase in the country's tax collection. 
The IBU is intended to contribute to improving 
people's living conditions and combating extreme 
poverty in Mexico.
 • Create incentives for the private sector 
to hire senior citizens, whether retired or not, with 
jobs in accordance with their health, experience, 
and capacity.
 • Promote legislative, budgetary and tax 
measures to regain the confidence of domestic 
and foreign private investors.
 • Redefinition of the fiscal pact through re-
forms to the Constitution, the Fiscal Coordination 
Law and the National Fiscal Coordination System, 
in order to delimit the functions, powers and com-
petencies among the three levels of government 
and guarantee that tax collection benefit not only 
the federal government, but also the states and 
municipalities.

PRI

The Partido Revolucionario Institucional based its 
electoral platform on several fundamental theses, 
among which the following stand out: 
1) democracy and social justice; 2) power reform; 
3) social, regional and sustainable development; 4) 
education, culture, research and training as levers 
for development; 5) agricultural development; 6) 
economy of certainty, growth and development; 
and 7) coalition policy, among which the following 
proposals stand out:

 • Attention to the health crisis resulting 
from the COVID-19 pandemic and the federal gov-
ernment's erratic management of it.
 • Need to adopt urgent measures on three 
fronts: health care, education and economic reac-
tivation.

 • An economic reactivation plan that 
considers the needs before and after the pan-
demic, that proposes economic support for the 
most affected population groups, and that de-
signs support and tax incentives for small and 
medium-sized companies. An anti-cyclical plan is 
inevitable.
 • Reform of the Fiscal Coordination Law to 
make progress in aspects such as avoiding ambi-
guities, determining that the order of government 
that exercises the expenditure must oversee it and 
using incentives to determine spending levels in a 
multi-year perspective, so that local governments 
make an important effort to strengthen their own 
revenues and participate fairly in federal funds.

Assessment of the elections

Several counterweights to the power of Presi-
dent López Obrador will persist in the scenario, 
such as the global economic dynamics, the need 
for investments to reactivate the economy and 
generate jobs, the monetary policy decisions of 
the Banco de Mexico, international commitments 
within the framework of trade agreements such 
as T-MEC and TIPAT. A very important point is the 
relationship and closeness with the United States, 
with whom it currently has several open fronts 
such as migration, organized crime and issues 
susceptible to dispute resolution processes under 
the T-MEC in labor, biotechnology, telecommuni-
cations and energy matters. The new composition 
of the Chamber of Deputies will largely determine 
the course of the transformation proposed by the 
federal government, either for its consolidation 
or through negotiations with different actors to 
reach agreements that will allow the Executive's 
agenda to move forward. 

It is also expected that during the next three years 
the government will seek to maintain fiscal and 
financial discipline, guarantee macroeconomic 
stability, strengthen public finances, mainly those 
of PEMEX, and a fiscal reform that could be con-
servative.
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This publication is produced by a committed, 
multidisciplinary team. Our goal is to take the 
economic, political and social knowledge of the 
manufacturing industry to the next level. 

By disseminating our findings, we seek to raise the 
level of public debate. Share and comment freely, 
let’s start the dialogue.

Collaborate in                              and join the discussion of industrial policy in Mexico. 

Send us a letter of less than 750 words to: 
bcastro@31mas1.mx   /  julianleon@31mas1.mx

“SPREAD, SHARE, COMMENT, Let’s advance the mexican economy.”
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